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1 INTRODUCTION

The Henty Gold Mine (the Mine) is located in northwest Tasmania approximately 30 km from
Queenstown, in glaciated mountainous terrain in the upper Henty Valley, West Coast of
Tasmania (Figure 1.1). The Mine has been in operation since 1996 and currently operates under
Environment Protection Notice 378/5 (EPN 378/5).

Henty Gold Mine was acquired by Kaiser Reef Ltd in May 2025 from Catalyst Metals Ltd. This
Annual Environmental Management Report (AEMR) covers the period between 1 July 2024
and 30™ June 2025 (the reporting period). Where appropriate, environmental monitoring
datasets that predate the reporting period have been provided.

This AEMR has been prepared pursuant to Condition G4 of EPN 378/5.

1.1 ACTIONS REQUIRED AT PREVIOUS AEMR REVIEW

No actions were required by the EPA following submission and assessment of the AEMR for
2023-24.

1.2 UPDATES TO REPORT FORMAT

The 2024-25 AEMR does not include any updates to the report structure compared to the
previous reporting period.

1.3 CONSENTS, LEASES AND LICENCES

Table 1.1 provides a summary of the licences held for the Mine.

1.3.1 LEASES

The Mine operates over three mining leases (Figure 1.1). 7M/1991 and 7M/2006 contain the
ore body and 5M/2002 encompasses the tailings storage facility (TSF).

1.3.2 ENVIRONMENT PROTECTION NOTICE 378/5

The Environment Protection Notice (the EPN) 378/5 was issued on 20™ January 2020 and
outlines the environmental conditions and discharge limits that must be met by operations at
the Mine.
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Table 1.1 Consents, Leases and Licences

Number / Identifier Renewal Date Expiry Date Details / Comments

Licences

Issued by the Environment Protection Authority for
20t January 2020 - activities conducted as part of the mining and
processing operations.

Environment Protection
Notice 378/5

Issued by Mineral Resources Tasmania (MRT). Renewal
Mining Lease 5M/2002 18t August 2022 1t June 2032 submitted by Catalyst Metals. Correspondance received
from MRT on the 24t of December 2024

Issued by Mineral Resources Tasmania (MRT). Renewal
Mining Lease 7M/2006 18t August 2022 1t June 2032 submitted by Catalyst Metals. Correspondance received
from MRT on the 24t of December 2024

Issued by Mineral Resources Tasmania (MRT). Renewal
Mining Lease 7M/1991 18t August 2022 1t June 2032 submitted by Catalyst Metals. Correspondance received
from MRT on the 24t of December 2024

1.4 MINE CONTACTS

Valentine Utete has been General Manager for the reporting period (1% July 2024 — 30t June
2025). The General Manager of Henty Gold Mine has overall responsibility for environmental
management and ensuring compliance with all relevant legislative obligations. Nicholas Plats
(Environmental Service and Design) assumed the role of contracted Environmental Coordinator
in June of 2024 from Eliza Fisher (Hydro Earth Consulting). During the reporting period, Henty
advertised for a full time Environmental Coordinator but did not identify any suitable applicants.

Contact details for the Mine are below:
e Phone: 03 6473 2417
e Postal Address: PO Box 231 Queenstown TAS 7467
e Physical Address: Howards Road, Queenstown TAS 7467

e Email: vutete@hentygoldmine.com.au
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Figure 1.1 Location, Mining and Exploration Leases — Henty Gold Mine




Annual Environmental Management Report Kaiser Reef Ltd
Document No. HTY-COM-RPT-0012 Henty Gold Mine

2 OPERATIONS DURING THE REPORTING PERIOD

2.1 INTRODUCTIONS

The following subsections provide an overview of the exploration, mining and processing
operations undertaken during the reporting period.

2.2 EXPLORATION

During the reporting period 27,971.2 metres (m) of diamond drilling was completed
underground for grade control only. Drilling tested Darwin North, Darwin Central, Darwin South,
Zone 96, Cradle Zone, Intermediate Zone, Mt Julia, Zone 15 and Sill Zone, totalling. Surface
exploration drilling was completed at Lakeside and Tyndall Creek, totalling 1,090 metres drilled.
The cumulative total for drilling completed at the site was 29,061.2 metres for the 2024-2025
reporting period (Table 2.1).

Table 2.1 Exploration Drill Metres by Target

Underground Zone Metres

Darwin North 10,520.4
Darwin Central 909.3
Darwin South 6,485.4
Zone 96 3,809.4
Cradle Zone 1,295.5
Intermediate Zone 1,267.5
Newton Zone 0

Mt Julia 628.9
Collar Zone 0
Tyndall Zone 0
Zone 15 1,620
Sill Zone 1,434.8
Underground Total 27,971.2
Lakeside 663.7
Tyndall Creek 426.3
Exploration Total 1,090
Cumulative Total 29,061.2
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2.3 MINING

The three mining leases 7M/1991, 5M/2002 and 7M/2006 were submitted for renewal on 18t
August 2022 and as per previous reporting period, the renewal with Mineral Resources
Tasmania (MRT) was received on the 24™ of December 2024. The expiry date for these leases is
the 1t of June 2032.

During the reporting period 288,937 tonnes (t) of ore was mined and brought to the ROM
(Figure 2.1). Table 2.2 gives an overview of production, waste rock and tailings for the reporting
period. Topsoil which was stripped and stockpiled within the reporting period was within the
NLRSF Lift 10 footprint.

Ore Mined

30,000

25,000

20,000
15,000
10,000

5,000

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
FY 2024-2025

Tonnes

Figure 2.1 Ore Mined during the Reporting Period

Table 2.2 Tospoil, Waste Rock and Production Summary

Cumulative Production
End of Reporting Period

Topsoils stripped (m?3) 8,600
Topsoil used / spread (m?) 0
Waste Rock to surface (t) 79,366
ROM Ore (t) 288,937
Tailings (t) 290,943
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2.4 MINERAL PROCESSING

During the reporting period 25,701 ounces (oz) of gold were produced from 292,585 dry tonnes
milled (Table 2.3). The processing plant’s 2024-25 budgeted throughput was 25,000 t per month
with a target grade varying from 2.08 — 4.35 g/t, averaging of 3.85 g/t. FY26 production is
anticipated to be 27,000 — 29,000 oz.

Table 3.3 Ore Processed during the Reporting Period (t)

Year Month Ore Processed (t)
July 26,282
August 26,674
September 23,654
2024
October 26,606
November 24,083
December 23,667
January 25,281
February 20,507
March 25,162
2025 April 24,016
May 24,733
June 21,920
Total 292,585

The Processing Plant chemical stock levels including cyanide, are below the threshold for
classification as a Major Hazard Facility (MHF).
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3 RESOURCE, WASTE AND INFRASTRUCTURE MANAGEMENT

3.1 INTRODUCTION

The following subsections provide an overview of management of the various waste streams
produced by the operation, resources consumed such as energy and water, along with any
changes to infrastructure during the reporting period.

3.2 TAILINGS MANAGEMENT

3.2.1 TAILINGS STORAGE FACILITY

Lift 10 to the Newton Leach Residue Storage Facility (NLRSF) was completed by GHD and Gradco
during the reporting period, a 1.5 m lift to RL 2526 m. The lift is anticipated to provide up to 14
months of storage. Correspondence received from the EPA in early October 2024 determined
that DA 2024/50 for Lift 10 works fall within ambit of previous environmental approvals, and as
such EPA board assessment was not required. In November 2024, Henty Gold Mine was
approved to undertake Lift 10 by the West Coast Council. Construction works for Lift 10 were
completed in June 2025.

Material was sourced from existing borrow areas, the existing rock quarry, stockpiled NAF waste
rock material and dried tailings within the dam.

Operation of the NLRSF, Pond A and Water Pond B remain consistent with previous reporting
periods.

3.2.2 TAILINGS PRODUCED

During the reporting period approximately 290,943 tonnes of tailings were disposed of to the
NLRSF (Table 2.2).

3.2.3 REPORTABLE INCIDENTS

There were no reportable incidents involving tailings in the 2024-2025FY.

3.3 WASTE MANAGEMENT

General waste within the Lease Area was managed with reference to Section 9 of the
Environmental Management Plan. Table 3.1 presents the tonnes of waste produced by the Mine
during the reporting period.

Table 3.1 Waste Produced at the Mine

Waste Type ‘ 2020-2021 ‘ 2021-2022 2022-2023 2023-2024 2024-2025
General Waste 41 43 42 42 45
Scrap metal 58.21 141.3 98 90 95
Hydrocarbon contaminated waste 28 29 30 40 42
Paper and cardboard (recycled) 2.6 2.3 2.2 2.5 2.7

Note: All values are in tonnes (t)
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3.3.1 WASTE INITIATIVES

During the reporting period, Henty participated in the TMEC Environment Committee’s OTR
Tyre Quantification Survey.

3.4 HAZARDOUS MATERIAL MANAGEMENT

Hazardous materials management during the reporting period was carried out consistent with
Section 10 of the Environmental Management Plan. Table 3.2 shows the chemical, hydrocarbon,
and reagent usage for the reporting period. The 2024-2025 reporting period saw an increase in
chemical, hydrocarbon and reagent usage due to an increase in mine production.

Table 3.2 Chemical, Hydrocarbon and Reagent Usage

Material 2024-2025
ANFO t 251 271 308 376 450
Senatel t 36.27 71 54 47 110
Borax kg 875 850 1,682 1,175 575
Carbon kg 13,500 10,500 15,125 14,500 8,000
Caustic soda kg 11,700 10,000 9,575 12,225 27,000
Cement kg 60,480 181,620 47,040 72,280 79,840
Coagulant (Nalcoag 3268) L 6,000 16,000 3,000 6,000 4,000
Sodium Cyanide kg 88,000 102,300 63,000 95,000 107,000
Flocculant (Optimer 83384) kg 1,575 1,095 660 1,230 2,700
Flocculant (82230) L 1,000 1,000 2,000 1000 1,000
Hydrochloric Acid L 20,117 3,208 4,000 14,590 20,000
Lime kg 86,000 72,420 137,000 | 218,000 394,000
LPG kg 657 783 575 240 350
Sodium Bisulphite L 631,422 | 731,340 | 352,000 | 617,000 1,053,000
Sulphuric Acid kg 0 0 0 0 0
Lead Nitrate L 0 0 0 0 12,000
Diesel L 902,994 | 1,282,968 | 958,120 | 1,109,964 | 1,793,948
Grease kg 2,870 2,712 1,973 8,276 7,900
Oils L 54,000 101,000 51,923 129,000 140,000

3.5 WATER MANAGEMENT

This sub-section describes operational water use within the Mine. Surface water and
groundwater management is described in Sections 6.1 and 6.2 of the Environmental

Management Plan.

During the reporting period, water was used for the following activities:
e processing operations
e dust suppression
e underground mining

e potable water.
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Water used at the Mine is sourced from dewatering of the underground operations and from
the Henty River. A component of treated mine water is diverted for use in the processing plant
and underground operations. This reduces the load on the wetland filter system and
requirements for water to be drawn from licensed sources (i.e., Henty River or Lake Henty).
Investigations during the reporting period found that for underground operations, most of the
water is sourced from the Portal Tanks, fed by pumps in the Henty River. A portion of these
tanks are filled with recycled mine water, but due to gradient from H12 to the Portal Tanks, the
Henty River water pumped into the tanks are the primary source. This is most apparent in
summer conditions, during dry conditions when river levels are very low, more recycled mine
water fills the tank. Table 3.3 presents the recorded volumes of water produced by dewatering
and discharged from site.

Table 3.3 Dewatering, Recycled and Discharge During the Reporting Period

Source 2024-2025

Mine dewatering (H2) 879.242
Wetland discharge (H12) 364.876
Recycled water (to Plant & Underground) 514.366
Storm Water to Plant (includes some water pumped from 110.500

primary settling pond into stormwater pond, thus represents a
portion of recycled mine water and storm water)

NLRSF discharge (H23) 1,037.992

Note: All values are in mega litres (ML)

3.6 ENERGY MANAGEMENT

Energy consumed during the reporting period is presented in Table 3.4 and Figure 3.1. Energy
consumption was slightly greater than the previous reporting period but consistent with
increases since 2021-2022 when the plant began operating seven days per week.

Table 3.4 Energy Consumption by Reporting Period

Energy 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Source
Grid Power 24,559.1 27,210.82 29,249.26 28,461.7 29,811.35
Note: All values are in Mega Watt Hours (MWh)
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Figure 3.1 Electricity Consumed during the Reporting Period

3.7 LAND MANAGEMENT

Surface exploration occurred at Tyndall Creek and Lakeside within the reporting period, with
cleared areas totalling 0.5 Ha. Rehabilitation works were not undertaken within the 2024-2025
reporting period. Progressive rehabilitation of these areas are scheduled to take place in the
next reporting period.

Stockpiled material at the rock quarry was used in Lift 10, additional material was sourced from
drilling and blasting at the rock quarry and existing borrow pit.

3.8 OTHER INFRASTRUCTURE MANAGEMENT

The primary settling pond and stormwater pond underwent multiple clean-outs via long reach
excavator, with solids being transported via truck for disposal in the TSF. This is due in part to
increased production and increased volume of solids discharging from underground operations.

Changes to site infrastructure which are expected to be implemented in the 2025-2026
reporting period are the reactivation of Wetland Cell B through the addition of organic carbon
bearing compost material. At the end of the 2024-2025 reporting period, material to be used in
this infrastructure upgrade was being tested for suitability. An additional project expected to be
undertaken is the installation of underground Lamella Plate Clarifiers (currently being studied
for feasibility), which will remove suspended solids from mine water pumped from the
underground mine. Solids removed from the mine water will remain underground.

Lift 10 was completed by GRADCO in June 2025. The project was overseen by GHD. Lift 11 is
expected to be take place in the 2025-2026 reporting period.

10
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Portal water tanks have been upgraded from one 50,000 litre tank to two 50,000 litre tanks to
allow for greater water storage capacity during drier months.

4 ENVIRONMENTAL MANAGEMENT AND PERFORMANCE

4.1 INTRODUCTION

This section presents an overview of the environmental management during the reporting
period, including an overview of the relevant environmental monitoring results, and discussion
and analysis of those results.

4.2 METEOROLOGICAL DATA

Figure 4.1 and Table 4.1 present the meteorological data at Mt Read weather station,
approximately 4 km north-northwest of Henty Gold Mine. It is noted that the Mt Read weather
station is located at an elevation of 1120 m, while Henty Gold Mine is ~550 m elevation.

Rainfall - Mt Read Weather Station
800

700
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500

400

300

20

: | 111
i n 0B

Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
FY 2024-25

Rainfall (mm)

o

o

Figure 4.1 Rainfall during the Reporting Period

Table 4.1 Rainfall Data Mt Read Weather Station

Year July Aug ‘ Sept Oct ‘ Nov ‘ Dec Jan Feb Mar Apr May June Total
RAINFALL

Monthly Rainfall (mm)

2024-

25 305.2 571.4 670.0 293.2 182.8 435.0 63.0 84.0 83.2 178.2 301.6 219.8 3,387.4

Highest Daily Rainfall (mm)

2024-

25 60.4 68.6 53.2 53.2 54.8 74.6 13.2 15.0 19.2 37.2 49.6 49.8 NA

11
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4.3 AIR QUALITY

4.3.1 ENVIRONMENTAL MANAGEMENT

Section 5.3 of the Environmental Management Plan identifies the air quality objectives to be
implemented throughout the life of the Mine.

4.3.2 ENVIRONMENTAL PERFORMANCE

No surface air quality monitoring was undertaken during the reporting period consistent with
the Environmental Management Plan. Underground air quality monitoring is conducted
quarterly. It is managed by the Safety team and is not included in this annual review. In Summer
months, sprinklers are utilised for dust suppression along the haul road and Howards Road.

4.3.3 REPORTABLE INCIDENTS

There were no reportable environmental air quality-related incidents during the reporting
period.

4.3.4 FURTHER IMPROVEMENTS

No air quality related improvements are planned for the next reporting period.
4.4 AQUATIC ECOLOGY

44.1 ENVIRONMENTAL MANAGEMENT

Henty Gold Mine undertakes biannual annual aquatic ecology surveys of the Henty River and a
tributary of Newton Creek. The surveys for this reporting period represent the 33™ year of
biological monitoring of three sites in the upper Henty River and one in a tributary of Newton
Creek. Historically, surveys had only been completed annually and with one less location in the
upper Henty River. However, the frequency has been increased in response to ongoing
exceedances reported at the H12 discharge location from the mine.

The Henty River monitoring program involves quantitative and semi-quantitative sampling of
benthic macroinvertebrates in riffles. The spring and autumn surveys were completed by Todd
Walsh of Kanunnah Pty Ltd and the reports are included as Appendix A.

4.4.2 ENVIRONMENTAL PERFORMANCE

In the previous 2023-2024 reporting period the then annual survey observed at the H3 sampling
location, only 6 taxa were found with a total of 31 individual macroinvertebrates. The total
abundance of macroinvertebrates at H3 was 172 individuals per m?, compared with an
abundance of 1,017 at the upstream control site. This represented a 75% decrease in the range
of diversity of macroinvertebrates.
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Surveys for the 2024 -2025 monitoring period found that the impact on the H3 monitoring site
reported in the previous autumn 2024 survey had been reversed in the spring 2024 survey with
728 individuals per m? being observed. This returned the H3 site within the average range of
678-1168 individuals per m?.

The autumn 2025 survey supported the finding in the prior report, with biodiversity levels being
maintained from the spring 2024 survey with 817 individuals per m? being observed. This result
correlates with the implementation of the caustic dosing of Wetland Cell A and further actions
taken to decrease the zinc emissions from the mine.

The tributary of Newton Rivulet downstream of the NLRSF has experienced a significant and
ongoing impact since 2003. Both spring and autumn reports observed the ongoing impact to
the Newton Rivulet. The spring 2024 and autumn 2025 surveys which have occurred within the
2024-2025 reporting period have been attached as Appendix A.

4.4.3 REPORTABLE INCIDENTS

There were no reportable incidents for the 2024-2025 FY reporting period. Both spring and
autumn survey reports were forwarded to the EPA upon receipt.

444 FURTHER IMPROVEMENTS

Biannual monitoring, i.e., an autumn and a spring survey, must be continued until such time as
the impacts from discharge of zinc (Zn) and sulphate (SO4) above compliance limits have been
mitigated and the local macroinvertebrate population and composition has recovered.
Exceedances of Zn and SO4 are discussed in 4.7.3.3 and 4.7.3.4.

No further improvements are proposed.

4.5 WEEDS

There are no significant weed infestations within the Lease Area, however, weed inspections
are carried out during normal activities at the Mine, with weed mapping and weed spraying
undertaken annually.

Weed management measures are outlined in Section 8 of the Environmental Management Plan.

4.5.1 ENVIRONMENTAL PERFORMANCE

During the reporting period only minor infestations of broome, blackberry, gorse and Scotch
thistle were identified within the Lease Area. These occurrences were targeted via chemical
spraying via contractor (Scott Williams Contracting).

The quantity and types of weed infestations identified were consistent with previous reporting
periods. Weed mapping has already begun for the next reporting period and spraying will be
carried out in suitable seasonal conditions.

4.5.2 REPORTABLE INCIDENTS

There were no weed-related reportable incidents during the reporting period.
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4.5.3 FURTHER IMPROVEMENTS

During the next reporting period, rehabilitated drill pads will be monitored for weed
management.

4.6 BUSHFIRE

Section 11 of the Environmental Management Plan identifies bushfire-related management
measures that will be implemented throughout the life of the Mine. During the reporting period
key staff underwent relevant fire training.

4.7 SURFACE WATER

4.7.1 ENVIRONMENTAL MANAGEMENT

The following activities have the potential to impact surface water within and surrounding the
Mine:

e Water is discharged from the Mine at two locations, with discharge criteria included
under EPN 378/5:

o H12 —is the discharge from the Mine’s wetlands to the Henty River. Mine water
dosed with flocculant and coagulant, is discharged to the primary settling pond,
then it flows through three wetland cells with a series of cascades before
discharging to the Henty River. The wetlands receive water from the
underground pumping system, washdown bay and runoff water from surface
infrastructure. Stormwater and settled mine water is recycled in processing and
underground operations.

o H23 —isthe discharge from the Mine’s Tailings Storage Facility (TSF) to the Henty
Canal. Detoxification of cyanide occurs prior to discharge from plant to Newton
Leach Residue Storage Facility (NLRSF). Process water is pumped from the NLRSF
decant pond to Pond A (polishing pond) then overflows to Water Pond, treated
with flocculant and coagulant. Tailings decant water is then released as required
from Water Pond (H23) to Henty Canal.

4.7.2 ENVIRONMENTAL PERFORMANCE

Surface water quality monitoring is described in Section 6 of the Environmental Management
Plan. Routine surface water monitoring was carried out during the reporting period consistent
with the Environmental Management Plan. Table 4.2 presents the maximum and minimum
results of the surface monitoring program and Appendix B presents a copy of all water
monitoring results for the reporting period. Exceedances of any discharge limits are discussed
in following subsections. Figure 4.2 to Figure 4.10 present the results of all regulated analytes
at H12 and H23, compared with respective discharge limits under EPN 378/5. H23 is sampled
weekly regardless of when pumps are discharging to the canal. As such, there are instances
when water quality within Pond B is exceeding the compliance discharge limits, although the
canal is not receiving discharge. Exceedances of discharge limits in these occurrences are not
reportable to the EPA. Discharge to the canal from H23 is recorded in field data presented in
Appendix C.
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Table 4.2 Surface Water Discharge Monitoring Data from H12 and H23

Analytes Count Min Max Lﬁ:\ilt
H12

Copper-Total 51 0.002 0.098 0.02
Thermotolerant Coliforms 26 0 290 200
Free Cyanide 52 0.004 0.004 0.05
Lead-Total 51 0.001 0.055 0.05
Nitrite + Nitrate as N 26 10 30.5 50
Sulphate as SO4 51 220 845 500
Total Suspended Solids (TSS) 37 5 33 30
Weak Acid Dissociable Cyanide 52 0.004 0.004 0.1
Zinc-Total 51 0.182 21.7 0.5
H23

Copper-Total 27 0.006 0.134 0.15
Thermotolerant Coliforms 26 0 5 N/A
Free Cyanide 52 0.004 0.093 0.05
Lead-Total 27 0.001 0.071 0.15
Nitrite + Nitrate as N 26 1.68 19.5 N/A
Sulphate as SO4 27 106 1440 500
Total Suspended Solids (TSS) 26 5 39 50
Weak Acid Dissociable Cyanide 52 0.004 0.11 0.1
Zinc-Total 27 0.005 0.062 0.2
Note: All values are in mg/L, bold values represent an exceedance of EPN Limit

4.7.3 REPORTABLE INCIDENTS

Exceedances of regulated analytes are summarised below (4.7.3.1 — 4.7.3.9). The 2024-25
period was again characterised by ongoing zinc (Zn) and sulphate (SO4) exceedance issues at
H12 and sulphate exceedances at H23 increasing in summer months. Exceedances of other
analytes within the reporting period were isolated events.

4.7.3.1 H23 Exceedance of Discharge Limit — Sulphate

Throughout the reporting period, there were sixteen instances where sulphate was reported
above the compliance limit, although many of these were recorded at times when canal pumps
were not operational, as such H23 was not discharging. Additionally, these instances occurred
more frequently in drier summer months. There were six instances throughout the 2024-2025
reporting period in which notifiable exceedances were detected. These occurred on the
November 18", December 18™, February 26, April 9", May 7t" and June 4.

During periods of high rainfall sulphate in the dam is diluted. Factors contributing to high
sulphate include the cyanide detoxification process, and the use of mine water (“raw water”
and “H12” water) in the plant and to flush the tailings line.

The detoxification process produces sulphate, and additional sulphate may be produced by
inefficient reactions in the cyanide detoxification process. Sulphite is added in the processing
plant to detoxify cyanide, producing cyanate and sulphate:
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CN™ +SO3% + 02 > OCN™ + SO4% at pH 8.0 -9.0

Inefficiency in the process results from the direct oxidation of the sulphite rather than cyanide,
producing sulphate:

2503% + 02 = 2S04>

Furthermore, increased sulphate concentrations at H23 correlate with increased sulphate in
discharge from the mine water. The processing plant uses water from the stormwater pond and
“raw water” (overflow from the settling ponds). In wetter months, the stormwater pond
contains more fresh rainwater and stormwater, while in drier months, water is pumped from
the primary mine water settling pond to the storm water pond for use in the processing plant.
Tailings are sent as a batch process to the tailings dam, and so the line requires flushing after
each batch, using the settled mine and stormwater. It is most likely that sulphate at H23 is
sourced from underground mine effluent, combined with sulphate produced in the
detoxification process.

Exceedances which were recorded in November, December, February, April and May occurred
due to TSF lift works additionally occurring. As the TSF had reached capacity for Lift 9, there was
reduced freeboard within the TSF until the completion of Lift 10. As a result, water had to be
pumped from the TSF to prevent overtopping, and exceedances were observed at H23.

4.7.3.2 H23 Exceedance of Discharge Limit — Free Cyanide

Reportable free cyanide exceedances occurred on February 26™, May 7t and June 4. The H23
canal pumps were not operational on June 12, 18™ or 25™ when additional free cyanide
exceedances were detected (Figure 4.2).

Throughout the reporting period, detoxification was occurring in the processing plant and
remained within the designated set points, however, due to the ore source being processed in
June, a higher percentage of WAD cyanide reporting to the TSF was present as free cyanide.
Upon interaction with ultraviolet light while at the TSF, the components of WAD cyanide were
breaking down slower and reported at the discharge as free cyanide.

4.7.3.3 H12 Exceedance of Discharge Limit — Total Zinc

Zinc (Zn) exceedances, as per previous reporting period, continued throughout 2024-25 (Figure
4.6). From July 2024, Zn exceedances at H12 were generally decreasing until December, when
results fluctuated around the compliance limit of 0.5 mg/L. A spike in zinc emissions from the
site on the 19™ of February is correlated with Wetland Cell A reaching full capacity, causing
sediment to flow through the wetland. The Wetland Cell A capacity was reached due to
contractor availability issues to complete the desludging works. Further increases in zinc
emissions at H12 are correlated with mining underground in the IZ_2425 level, due to high base
metals within the orebody.

The zinc discharging from the mine is due to acid and metalliferous drainage from remnant
mining and backfilled stopes, generally correlating with mining deeper levels of the Mine
(Darwin North and Darwin South). Underground there are sufficient sources of alkalinity
(carbonate rocks) to neutralise the effluent produced from the oxidising material, thus resulting
in a net neutral mine drainage at the H2 mine water outflow. The pH (7 - 7.5) of the mine water
limits the mobility of most metals, but Zn is mobile under these conditions, resulting in
exceedances.
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In the previous reporting period, on May 10t 2024, Henty received a Warning Letter from EPA
advising that the Mine must treat the mine water at the settling ponds with alkalinity within 30
days to reduce the Zn concentration and provide a timeline for long term treatment. Henty
installed an interim dosing system, an IBC with 46 % caustic soda (NaOH), injected in line with
the flocculant, 50 m from the discharge pond. The IBC was moved into the flocculant shed with
an electric heater due to issues with caustic freezing. pH was measured daily and samples
collected every few days from (i) the mine water discharge into settling pond, (ii) the settling
pond overflow, and (iii) H12, to analyse Zn concentrations. This treatment continues throughout
the 2024-25 reporting period.

As part of the long-term approach to Zn exceedances, Henty approved consultant Earth
Systems’ proposal to investigate and provide treatment options. Earth Systems’ report was
submitted to the EPA on May 22" 2025. It was determined that Earth Systems proposal for
temporary inert atmosphere technology to seal stopes not in production was not a feasible
option to limit oxidation to the underground mine.

As Earth Systems’ proposal was determined to be not feasible, new solutions to control
exceedances in the mines discharge water from site were proposed by the mine. These include
the installation of lamella clarifiers to begin water treatment underground within the mine and
limit mobility of metals and solids to the surface. Additionally, reactivation of wetland will be
implemented, although this solution targets sulphate exceedances primarily, will result in some
passive zinc removal. Implementation of these proposals had begun at the end of the 2024-25
reporting period and are expected to be completed within the 2025-26 reporting period.

4.7.3.4 H12 Exceedance of Discharge Limit — Sulphate

Sulphate (SO4) has fluctuated above the compliance limit of 500 mg/L since 2022 and a
consistent increase was observed from November 2024 (Figure 4.9). The source of sulphate is
linked to the source of Zn underground as discussed in 4.7.3.3 - acid and metalliferous drainage
from oxidising sulphides in remnant mining and backfilled stopes, correlating with mining these
remnant areas (Mt Julia, Darwin North and Darwin South). Additionally, the Cradle Zone has
been identified as containing high sulphides. Underground there are sufficient sources of
alkalinity (carbonate rocks) to neutralise the effluent produced from the oxidising material, thus
resulting in a net neutral mine drainage containing sulphate above emission limits. Alkaline
dosing of the mine water limits the mobility of metals, but sulphate is mobile under a wide range
of physiochemical conditions and difficult to remove once in solution. The caustic dosing system
for zinc removal has not influenced SO4 in solution.

Earth Systems’ proposal to investigate treatment, options to limit sulphide oxidation and/or
treat sulphate were determined to not be feasible. The Earth Systems’ report was supplied to
EPA on May 22", 2025.

Henty Gold Mine began works to reactivate the wetland and convert Wetland Cell B into a
sulphate reducing cell, through the addition of composted organic material. Early reports from
2005 indicate that the wetland has a significant capacity for sulphate removal with appropriate
modification. At the end of the 2024-25 reporting period, compost material was undergoing
testing for suitability in the wetland and to ensure further contaminants will not be discharged
from the site. The project is expected to be completed in the 2025-26 reporting period.
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4.7.3.5 H12 Exceedance of Discharge Limit — Total Suspended Solids

There was one exceedance in Total Suspended Solids (TSS) recorded at H12 on the 28 of August
2024, as a result of a surge in stormwater. TSS results are displayed in Figure 4.7.

The stormwater pond (SWP) has cleaned out by GRADCO in June. Mine water was then diverted
into the SWP while the cleanout of Wetland Cell A was completed. This led to a new
accumulation of sediment in the SWP. On 28th August 2024 a surge in stormwater from heavy
rainfall was reported. High rainfall in a short time period after experiencing relatively dry
conditions led to a first flush of stormwater which swept up sediment from the SWP.
Additionally, a tree adjacent to the SWP experienced windsnap during the storm conditions and
subsequently fell into the SWP, further dislodging sediment from within the SWP. This is
believed to be responsible for exceedance levels of TSS, lead and copper on the 28th of August
2024.

4.7.3.6 H12 Exceedance of Discharge Limit — Lead

There was one exceedance in lead emissions from site, recorded at H12 on the 28™ of August
2024, as a result of a surge in stormwater, outlined above in section 4.7.3.5. Lead results are
displayed in Figure 4.5.

Dissolved lead during the storm surge was recorded as 0.005 mg/L, while the total lead was
reported as 0.055 mg/L, indicating that lead was present in larger suspended particulates
(>0.45um), i.e. sand, silt or dirt.

4.7.3.7 H12 Exceedance of Discharge Limit — Copper

There were three instances of copper exceedances recorded at H12 within the 2024-25
reporting period. One exceedance in copper emissions from site is attributed to a surge in
stormwater on the 28™ of august 2024, outlined above in section 4.7.3.5. The two remaining
exceedances were recorded on the 18t and 25 of June 2025, which were correlated with
mining activities underground at the 1Z_2425 level. Copper results are displayed in Figure 4.4.

Dissolved copper during the storm surge on the 28 of August 2024 was recorded as 0.005 mg/L,
while the total copper was reported as 0.026 mg/L, indicating that copper was present in larger
suspended particulates (>0.45um), i.e. sand, silt or dirt.

Exceedances of copper associated with mining in the 1Z_2425 level have arisen due to high base
metals in the ore body.

4.7.3.8 H12 Exceedance of Discharge Limit — Faecal Coliform

An exceedance of faecal coliform emission limits occurred on February 12t 2025 (Figure 4.10).
The admin building septic treatment system (S1) discharges into Wetland Cell B and is sampled
monthly. This exceedance in faecal coliforms correlates with maintenance which was carried
out on the admin building septic tanks (sampled quarterly as the S1 sample location). Quarterly
planned maintenance and inspections are completed by 3rd party contractors, as such Henty
Gold Mine personnel are not involved in quarterly maintenance of the system. After
maintenance had been completed in February, a float switch which operates the internal pump
has been left manually engaged, and the septic tank had been emptied into Wetland Cell B. As
such, faecal coliforms were detected at 290 MPN/100ml at H12.
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Upon detection of the exceedance, the septic tanks were inspected again, and the float switch
was disengaged. This exceedance was an isolated incident.

4.7.3.9 Potable Exceedance of Australian Drinking Water Guidelines (2011) — Total Lead

Lead (Pb) levels above Australian Drinking Water Guidelines (2011) were identified in August at
P2 and in October and November at P1. In each instance, the Mine’s maintenance team was
notified and filter replacement checks conducted. Secondary checks inspections and further
replacement filters were completed in November. Subsequent sampling from each event
showed that Pb concentrations returned below guideline values.
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The following plots (Figure 4.2 to 4.10) display data for discharge limits at H12 and H23. As required by EPN 378/5, data is displayed plotted with at least the previous year of data for comparison. Exceedances
shown in these plots for the 2023-2024 period are not discussed in this report as they were reported in the 2023-2024 AEMR.
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4.8 GROUNDWATER

4.8.1 ENVIRONMENTAL MANAGEMENT

The following activities have the potential to adversely impact on groundwater within and
surrounding the Mine.

e Discharge of contaminated water to regolith or aquifers

e Drawdown of groundwater levels as a result of underground mining.

4.8.2 ENVIRONMENTAL PERFORMANCE

4.8.2.1 Groundwater Quality

Groundwater quality monitoring is described in Section 6.2 of the Environmental Management
Plan. Routine groundwater monitoring was completed as per Table 6.4 of the Environmental
Management Plan during the reporting period. Results from the monitoring program are
provided in Table 4.3, Table 4.4, Table 4.5 and the full data set as Appendix B. Flow and field
measurements are supplied in Appendix C.

Table 4.3 Admin Area Groundwater Data

Analytes Count Min Max

AW4

>C10 - C40 Fraction (sum) 3 <100 <100
Arsenic-Total 3 <0.001 0.002
Copper-Total 3 0.011 0.022
Free Cyanide 3 <0.004 <0.004
Iron-Total 3 <0.2 2.44
Lead-Total 3 0.012 0.037
Manganese-Total 3 0.528 0.616
Nitrite + Nitrate as N 3 0.67 13
Sulphate as SO4 - Turbidimetric 3 17 29
Weak Acid Dissociable Cyanide 3 <0.004 <0.004
Zinc-Total 3 0.014 0.017
AW6

>C10 - C40 Fraction (sum) 2 <100 <100
Arsenic-Total 3 0.003 0.007
Copper-Total 3 0.013 0.019
Free Cyanide 3 <0.004 <0.004
Iron-Total 3 0.42 1.55
Lead-Total 3 <0.001 0.016
Manganese-Total 3 0.068 0.336
Nitrite + Nitrate as N 3 <0.01 0.51
Sulphate as SO4 - Turbidimetric 3 52 54
Weak Acid Dissociable Cyanide 3 <0.004 <0.004
Zinc-Total 3 0.02 0.044
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Table 4.4 Pond B LRSF Groundwater Data

Analytes ‘ Count Min Max
HG4/5

Arsenic-Total 4 0.08 0.081
Copper-Total 4 0.001 0.007
Free Cyanide 4 <0.004 <0.004
Iron-Total 4 40.5 46.9
Lead-Total 4 <0.004 0.007
Manganese-Total 4 2.14 2.56
Sulphate as SO4 4 1 13
Weak Acid Dissociable Cyanide 4 <0.004 <0.004
Zinc-Total 4 0.26 0.376
HG9

Arsenic-Total 4 0.003 0.008
Copper-Total 4 <0.001 0.002
Free Cyanide 4 <0.004 <0.004
Iron-Total 4 9.03 16
Lead-Total 4 <0.001 0.009
Manganese-Total 4 1.1 1.35
Sulphate as SO4 4 43 56
Weak Acid Dissociable Cyanide 4 <0.004 <0.004
Zinc-Total 4 0.019 0.235
HG10

Arsenic-Total 4 <0.001 <0.001
Copper-Total 4 <0.001 0.002
Free Cyanide 4 <0.004 <0.004
Iron-Total 4 0.63 1.89
Lead-Total 4 <0.001 0.002
Manganese-Total 4 4.36 4.73
Sulphate as SO4 4 67 73
Weak Acid Dissociable Cyanide 4 <0.004 <0.004
Zinc-Total 4 <0.005 0.005
HG12

Arsenic-Total 4 <0.004 0.007
Copper-Total 4 <0.001 0.003
Free Cyanide 4 <0.004 <0.004
Iron-Total 4 19.2 22.3
Lead-Total 4 <0.001 0.011
Manganese-Total 4 5.14 6
Sulphate as SO4 4 235 250
Weak Acid Dissociable Cyanide 4 <0.004 <0.004
Zinc-Total 4 0.006 0.244
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Table 4.5 Downstream NLRSF Groundwater Data

Analytes ‘ Count Min Max
HG15

Arsenic-Total 4 <0.001 0.048
Copper-Total 4 <0.001 0.04
Free Cyanide 4 <0.004 <0.004
Iron-Total 4 6.47 49.7
Lead-Total 4 <0.004 0.429
Manganese-Total 4 0.623 0.926
Sulphate as SO4 4 1 1
Weak Acid Dissociable Cyanide 4 <0.004 <0.004
Zinc-Total 4 0.008 0.302

4.8.2.2 Summary of Groundwater Quality

AW4 represents the Fuel Bay borehole and AW6 represents the Flocculant Shed borehole. These
are now the only two monitored bores within the administration/processing area of the Mine.
Total Petroleum Hydrocarbons (TPH) were below detection limits (<100) in all samples within the
reporting period. Additionally, WAD cyanide and free cyanide remained below the analytical limit
of reporting throughout the monitoring period in AW4 and AW6. Administration/processing area
groundwater chemistry overall remained consistent with the previous reporting period.

HG4/5, HGY, HG10 and HG12 surround the rehabilitated Pond B LRSF. HG4/5 represents up-
gradient of Pond A and B. HG4/5 is sampled via submersible pump and the downstream bores
are sampled via foot valve from tubing within the bore. HG4/5 (up-gradient) iron concentrations
remain elevated compared with down-gradient bores as per the previous reporting period.
Upgradient of Pond B, Sulphate has increased in the 2024-2025 monitoring period with a
maximum of 13 mg/L being reported, although this remains lower than the minimum recorded
sulphate values around Pond B at the remaining groundwater monitoring installations. Sulphate
levels remain low in HG9 and HG10. The maximum recorded result for around Pond B, was
recorded at H12 at 250 mg/L.

HG15 borehole is located downstream of the NLRSF. It has been noted in recent reporting periods
that HG15 has been impacted by lifts to the NLRSF and requires refurbishment. Refurbishment
will take place after a planned groundwater review. During the 2024-2025 monitoring period,
HG15 saw a decrease in maximum copper, iron, lead and zinc, as compared to the previous
monitoring period. Sulphate remained constant in this groundwater monitoring installation at 1
mg/L. Both WAD and free cyanide were reported below the analytical limit of reporting.

4.8.2.3 Pond B LRSF Water Quality

Free cyanide and WAD cyanide for all seepage from Pond B remains below detection limits
(<0.004 mg/L) in the 2024-2025 reporting period, which remains consistent with the previous
reporting period. Cyanate remained below detection limits in all seepage points, except for H26E
and H28, which ranged between <0.1 — 0.4 mg/L and <0.1 — 0.6 mg/L, respectively.
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Maximum sulphate concentration in Pond B among the V-notch samples and surface outflows,
was 132 mg/L at the H26E seep, which is a decrease from the previous reporting periods
maximum recorded concentration of 192 mg/L at H28. The mean average sulphate concentration
across all seeps was 65 mg/L, which has increased from the previous reporting periods average
of 55 mg/L. Copper, lead and zinc results from Pond B seepage points have remained very low,
with the average of the reporting period not exceeding 10 times the analytical limit of reporting.
The averages of copper, lead and zinc throughout the reporting period and the Pond B seepage
locations was 0.009 mg/L, 0.002 mg/L and 0.005 mg/L, respectively.

Pond B LRSF water quality has been monitored since rehabilitation 20 years ago. A review is
planned to assess the success of the rehabilitation of the pond.

4.8.3 REPORTABLE INCIDENTS

There were no groundwater-related reportable incidents during the reporting period.

4.8.4 GROUNDWATER INFRASTRUCTURE

HG15 groundwater has been impacted by lifts to the NLRSF. Increasing level in the dam is
increasing head pressure upstream. This is causing water to push up out of the casing, filling the
casing and the monument. A groundwater review is proposed for potential refurbishment.

In May of the 2024-2025 reporting period, AW4 was impacted by a haul truck, resulting in the
bore monument being dislodged from the ground, and bore casing being snapped at ground
level. The EPA was consulted regarding refurbishment or replacement of the installation.
Refurbishment of the bore was considered an acceptable solution and repair works were
scheduled for the 2025-2026 reporting period.

HG9, HG10 and HG12 will be reviewed for any improvements to infrastructure.
4.9 HYDROCARBON MANAGEMENT

4.9.1 REPORTABLE INCIDENTS

There were no hydrocarbon related incidents during the reporting period.
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5 REHABILITATION

5.1 INTRODUCTION

Disturbance in the 2024-25 reporting period includes stripping within the NLRSF Lift 10 footprint,
existing borrow pit and existing rock quarry. There has been approximately 8.7 ha of stripping
occur as part of the Lift 10 works. This produced approximately 10,732 m? of topsoil.

5.2 REHABILITATION DURING REPORTING PERIOD

A progressive rehabilitation execution plan was developed in the 2023-2024 reporting period, to
identify areas available for progressive rehabilitation, planned between 2023-2028. The total
disturbed area of the mine was found to be 73.74 hectares (ha) at the time of the report, and
5.28 ha of drill pads were identified as available for progressive rehabilitation. The area available
for potential pre-closure rehabilitation was 11.47 ha, including monitoring tracks around the
rehabilitated TSF, borrow pits, quarry, etc. These areas are not currently available for
rehabilitation but may be available pre-closure. The remaining ~57 Ha are operational and not
available for rehabilitation until closure. Rehabilitation polygons are shown on Figure 5.1.

5.3 PLANNED REHABILITATION ACTIVITIES

The rehabilitation activities of 2023-24 exceeded the planned area rehabilitation, so the
rehabilitation plan is scheduled be reviewed in the 2025-2026 reporting period and updated in
accordance with completed works.

5.4 OTHER INFRASTRUCTURE

No other infrastructure was rehabilitated during the reporting period. The Paste Plant facility
located along Howard’s Road was approved for deconstruction following sale to Avebury Mine.
Decommissioning of this has, however, stalled due to the receiving company entering care and
maintenance in 2024.
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Figure 5.1 Disturbed areas within the Henty Gold Mine leases, categorised by availability for rehabilitation (figure from Hydro
Earth Consulting, 2023)
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6 SUMMARY OF ENVIRONMENTAL COMMITMENTS
COMPLETED IN THE REPORTING PERIOD

The reporting period included the completion of Lift 10 to the NLRSF and continuation of caustic

dosing at the mine water settling pond to treat Zn exceedances. Additionally, Earth Systems’

report was received and forwarded to the EPA. Table 6.1 summarises the activities that were
proposed in the previous AEMR to be completed within the year, and details of their completion.

Table 6.1 Summary of activities proposed in previous AEMR

Proposed Activities
Activity Status Details
(from 2023-24 AEMR)

NLRSF Lift 10 The Mine received advice from West Construction works for Lift 10 were
Coast Council that a development completed by GRADCO in June 2025.
application (DA) is required for Lift
1820 the NLRSF. ! Complete

ROM Expansion of the existing ROM At the end of the 2024-2025

Extension footprint to accommodate or more reporting period, approvals were in
ore storage. progress for the ROM Extension

In progress ) .
project. Planning assessments had
been submitted to council, as had
development application permits.

Mine water In response to a warning letter Earth Systems assessment of the

treatment received from the EPA in May 2024, mine water Zinc and Sulphate

improvements | Henty Gold Mine must implement a exceedances did not yield a
system to return discharge from the practically actionable solution to
site to under the compliance limit. controlling exceedances.

As such, the Henty Gold Mine
environment department began
pursuing lamella clarifiers to remove
In Progress | solid partials suspended from the
mine water and retain the solids
underground — thereby limiting
dissolution of zinc from solids
entrained within the mine water.
Wetland reactivation will also be
completed to further treat sulphate
and dissolved metals and further
polish discharge water from site.
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NLRSF Lift Further lifts are required to the GHD are progressing approvals for

Works NLRSF to allow for storage capacity Lift 11. Following the completion of
as tailings are produced from Lift 11, the extension cell is expected
operations. An extension cell has In progress | to be constructed and then Lift 12 is
additionally been proposed to allow expected to commence to further
for further capacity to occur increase tailings storage capacity.
between Lift 11 and Lift 12.

Update Rehabilitation works in the 2023-24 A review of the progressive

progressive period exceeded the area planned, rehabilitation plan is scheduled to

rehabilitation so the rehabilitation execution plan occur in the 2025-2026 reporting

plan and requires updating in line with In progress | period.

complete changes. Annual drone survey

works rehabilitation sites will be

accordingly implemented.

Groundwater As per items discussed in Section A proposal has been prepared by in

monitoring 4.8.4, a groundwater review is the previous reporting period for

bore review proposed for groundwater groundwater review but has not yet

and Pond B infrastructure, water quality and been initiated. This was due to other

LRSF locations. Pond B LRSF leach and priorities arising from the previous

rehabilitation groundwater quality has been In progress | reporting period, including continued

analysis monitored since rehabilitation 20 exceedance reporting, mine water
years ago. A groundwater review treatment investigations and water
will include an assessment of the balance investigations.
successful long-term rehabilitation
of the pond.

Deconstruction | Avebury Mine plan to deconstruct Approval was received from West

of Paste Plant Henty’s Paste Plant Facility and Coast Council and EPA Tasmania for

Facility relocate it to their West Coast the deconstruction of the paste plant
location. While Avebury are contract facility. The Henty approval is for
managing the deconstruction Stalled deconstruction only, with purchaser

project, Henty have submitted
details to the council and EPA for
approval to remove the facility from
site.

managing other approvals associated
with relocation of the paste plant.
Avebury Mine is now in care and
maintenance, and the deconstruction
project has stalled.
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7 ACTIVITIES PROPOSED IN THE NEXT REPORTING PERIOD

Table 7.1 presents the activities proposed during the next reporting period that are not part of
the routine operation of the Mine and require additional approvals or management measures to
be implemented.

Table 7.1 Summary of activities proposed for next reporting period

Activity Description Expecte'd
completion
NLRSF Lift 11 Approvals are in progress for Lift 11 to be constructed at the
NLRSF, to raise the crest height by a further 1.5 metres, to allow | Subject to
for further tailings storage capacity. approval
ROM extension - The Mine have submitted an Environmental Effects Report (EER)
Construction for extension to the ROM pad. The approvals process is in | Subjectto
progress. approval
Mine water treatment Improvements to mine water and tailings discharge, to bring
improvements discharge within compliant limits are to be implemented, as per 100 %
the Henty Gold Mine Environmental Department plan of
installing Lamella Clarifiers and reactivation of Wetland Cell B.
Groundwater monitoring A groundwater review is proposed for groundwater
bore review and Pond B infrastructure, water quality and bore locations. Pond B LRSF
LRSF rehabilitation analysis leach and groundwater quality has been monitored since 100 %
rehabilitation 20 years ago. A groundwater review will include an
assessment of the successful long-term rehabilitation of the
pond.
Future TSF Approvals — Lift Preliminary work is being undertaken by GHD for feasibility and .
. . . . Subject to
12 and Extension Cell approvals to lift and extend the NLRSF into the adjacent borrow feasibility/
areas.
approval
Update progressive Rehabilitation works in the 2023-24 period exceeded the area
rehabilitation plan and planned, so the rehabilitation execution plan requires updating 100 %
complete works accordingly | in line with changes. Annual drone survey rehabilitation sites will
be completed.
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8 COMMUNITY ENGAGEMENT AND CONSULTATION

During the reporting period, a representative from the Mine participated in TMEC Environment
Committee meetings and engaged with environmental teams within the broader West Coast
mining community.

The Mine engaged with the West Coast Emergency Management Committee and continues to
take part in Emergency Response Training (ERT) competitions.

No environmental public complaints were received throughout the reporting period.
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9 APPENDICES

Appendix A — 2024 Spring Aquatic Ecology Report and 2025 Autumn Aquatic Ecology Report
Appendix B — Amalgamated Environmental Data - 2024-25 AEMR Export
Appendix C — Flow Data & Field Measurements 2024-25
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