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Kaiser Reef Ltd (KAU)

Initiation: Tasmanian Gold Funding the Upside

Kaiser Reef is an emerging gold producer anchored by a cash-generating
underground operation at Henty while also leveraged to exploration upside in
Victoria. The recent acquisition of Henty has repositioned Kaiser as a profitable
producer, establishing a stable platform for growth in the future through removing
legacy issues and optimising operations. Henty is a long-life mine with established
infrastructure, where ongoing operational improvements and debottlenecking are
expected to lift throughput and lower unit costs. Consistent cash generation is now
evident, debt is declining, and the cash position increasing rapidly, providing
flexibility to reinvest without dilution. While Henty underwrites our base valuation,
we see the largest upside to our price target coming from Victoria. The fully
permitted Maldon processing plant provides strategic value in a jurisdiction where
new approvals are increasingly difficult, while exploration success across Maldon
and Union Hill could unlock high grade Victorian gold deposits. We view this
exploration upside as largely unpriced. As operational confidence at Henty builds
and the Victorian assets progress, we see a clear pathway to a re-rating as Kaiser
scales beyond a single-asset producer. We initiate coverage on KAU with a
Speculative Buy and a $0.70/share price target.

Operational momentum established at Henty - Henty produced 6.9koz during
the Dec-qgtr, confirming a consistent operating base to then grow from. With
throughput trialled above nameplate and reserves supporting more than six years
of mine life, the operation is moving from transition into optimisation. We believe
KAU will be able to maintain a +30kozpa run rate from FY26 due to better
utilisation of the mill resulting in higher throughput. This consistency will underpin
sustained cash flow, supporting disciplined reinvestment into better improvements
in operations and exploration, reducing operational risk as the business scales.
Throughput upside creates cost leverage - The processing plant historically
has nameplate capacity of 300ktpa, but KAU are currently trialing optimising the
plant toward a sustainable ~400ktpa, while underground debottlenecking and fleet
upgrades are underway. Given the largely fixed cost base, higher throughput
should translate into lower unit costs (AISC <$3,000/0z). We think this operating
leverage supports lower operating cost over time, creating potential for increased
cashflow over the next 6 years (pending gold price).

Cash building rapidly - The recent increase in cash to A$43.1m at the end of
Q2FY26, up A$13.7m over the quarter, reflects what we see as improving free
cash flow generation, alongside continued reductions in the gold loan balance.
While execution and gold price remain key variables, reducing debt entirely by
end of FY26 would, in our view, remove balance sheet risk and create flexibility to
reinvest or pursue accretive growth without significant dilution.

Victorian optionality - At Maldon, drilling at Union Hill has confirmed high-grade
mineralisation beneath the open pit, supporting the case for renewed activity and
highlighting the broader exploration attractiveness across the Victorian portfolio.
While this upside is currently not included in our valuation, success would
materially improve the value of the Victoria assets. This would also improve the
leverage of the fully permitted Maldon processing plant. We view this Maldon mill
as a strategic asset, that provides flexibility to treat third-party ore and unlock
regional value in a jurisdiction where new approvals are increasingly difficult,
creating upside that we believe is largely unpriced.

TAYLOR COLLISON LTD. www.taylorcollison.com.au au
ABN 53008172450 AFSL 247083

DAVID GRANT
dgrant@taylorcollison.com.au
+618 8217 3900
www.taylorcollison.com.au

10 February 2026

Recommendation: Speculative Buy

Market Capitalisation $176M
Price Target $0.70
Share price $0.32
52 week low $0.15
52 week high $0.365
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Kaiser Reef Summary of Forecasts

Profit & Loss Summary (A$m)

M ining Operations

Price Target $

0.70

Year End June 2025a 2026e 2027e 2028e Year End June 2025a 2026e 2027e 2028e
Total Revenue 35 81 204 224 Gold Produced (koz)

Operating Costs (35) (64) (72) (84) Henty 4.1 27 29 31
Royalties n/a (10) (W] (1) Maldon 1 3 2 2
EBITDA (18.7) 107.1 120.6 126.6

Depreciation n/a (10) (2) (B) Total Group 5 29 31 33
EBIT (20.2) 97.2 108.5 113.6 AISC (A$/02) N/A 3,355 3,328 3,392
Tax 0.0 (17.2) (352) (37.9) Gold Price 4,365 6,239 6,571 6,702
Net Income (20.2) 80.1 73.4 76.5

Sum of the Parts Valuation

Year End June 2025a 2026e 2027e 2028e Henty Underground 359.9 053
P/E -0.05 59 6.5 6.2 Resources 76.8 0.1
EPS -34 0.2 o.M 0.1 Victoria %2 0.02
EBITDA Margin -54% 59% 59% 57%
Cash 4341 0.06
Cash Flow (A$m) Debt (8.7) (0.07
Year End June 2025a 2026e 2027e 2028e Corporate (13) (0.02)
Profit/Loss after income tax (20.2) 80.1 734 76.5
D+A 57 99 ?0 1B.1 Total NAV 4740 0.70
Impairment 7 - - - Price Target 0.70
Net cash from operating activities 5.1 90.7 86.3 90.6
Payments for PPE (35) (26.8) (215) (13.6) Gold Production
Cash deposits held to maturity (4.0) - - - 50koz ~ 4,000/0z
Net cash used in investing activities (335) (49.1) (311 (22.6) 45koz - 3,500/0z
40koz \
Proceeds from issue of shares 429 - - - ~ 3,000/0z
35koz
Net cash from financing activities 480 (8.5) - - 30koz I 2,500/0z
Net increase/decrease in cash 196 331 55.2 68.0 cbien [ 2
20koz - 1,500/0z
Cash at start of the financial yaer 1" 208 538 109.1 15ko0z
- 1,000/0z
Cash & Cash Equivalents 20.8 53.8 109.1 177.0 10koz
Skoz - 500/0z
Balance Sheet (A$m) 2026 2027 2028 2029 2030 2031 2032
Year End June 2025a 2026e 2027e 2028e B Gold Produced s A|SC
Cash & S/Term Deposits 208 53.8 109.1 770
Trade & Other Receivables 341 32 32 32
Ore Processed & Grade
Inventories 106 06 0.6 0.6
400 4.5 g/t
Total Current Assets 39.9 731 128.4 196.3 350 40¢g/t
PPE 20.0 383 499 53.3 300 35g/t
Mine properties 515 645 645 645 250 30g/t
25g/t
Total Non-current assets 80.4 119.9 139.2 149.0 200 A
Total Assets 120.3 193.0 267.6 345.4 150 15gt
Trade & Other Payables 204 214 225 236 100 10g/t
Other current liabilities B4 49 49 49 0 058/t
Total Current Liabilities 33.8 26.3 27.4 28.5 2026 2027 2028 2029 2030 2031 2032
Rehabilitation provisions 6.6 6.6 6.6 6.6
HLENI A [N Ore Processed (kt) === Grade
Deferred consideration 77 77 77 77
Total Non-Current Liabilities 17.9 18.0 18.1 18.3
Total Liabilities 517 44.3 45.5 46.8
Net Assets 68.6 148.7 222.0 298.6
Total Equity 68.6 148.7 222.0 298.6
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Company Overview

Kaiser Reef Ltd (KAU) is an Australian gold producer with a portfolio of operating, development and exploration assets across
both Tasmania and Victoria. The Company’s asset base is anchored by the producing Henty Gold Mine in Tasmania, which is
currently producing ~28koz of gold, targeting +30koz in the longer term and is complemented by a suite of high-grade historic
gold assets in Victoria centred on the Maldon Goldfield, including the operational Maldon processing plant, Union Hill and A1 Gold
Project.

The recent acquisition of Henty from Catalyst Metals (CYL) during CY25 marked a clear inflection point for Kaiser, transitioning
the Company from a small Victorian underground producer into a multi-asset gold producer with meaningful scale, cash generation
and balance sheet flexibility that is currently benefiting from the all time high gold price. With Henty now embedded as the
cornerstone operation, the stated strategy is to optimise production and extend mine life at Henty, while using the improved
financial position to advance growth options within the Victorian portfolio as well as potentially target growth opportunities
elsewhere.

In Victoria, Kaiser controls both permitted mining assets and a fully owned processing facility, providing strategic optionality that
is uncommon in the state. The decision to place the A1 Gold Mine into care and maintenance reflects a disciplined capital allocation
approach, allowing the Company to concentrate on assets offering clearer near-term returns and scalability.
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Figure 1: Location of Maldon in the Victorian Goldfields (left) and location of Henty in Tasmania (right) (Source: Company)

Based on a sum-of-the-parts valuation, we ascribe a post-tax NAV of ~$360m to Kaiser Reef, which supports an overall price
target of $0.70/Sh. Our valuation is underpinned by a Taylor Collison model of Henty, which now represents the core value driver
for the Company following the decision to place the A1 Mine into care and maintenance. Maldon is treated as a source of short-
term upside but is not included as a longer term producing asset in our valuation of Kaiser.

Our Henty model is based on the updated reserve and operating parameters released in Oct-25. We assume a mine life of 7
years, supported by an ore reserve of 1.89Mt at 3.28g/t Au (199koz), with steady-state production of ~30-32kozpa. Using our TC
price deck for gold, our model forecasts life-of-mine production of ~2220z, generating over $520m in pre-tax free cash flow and
delivering an NPV(8%) of A$360m, discounted to today. The valuation reflects Henty's operating performance under KAU
ownership since acquisition, with grades and recoveries tracking ahead of expectations in the first two quarters of ownership.

We have not included any contribution from the A1 Gold Mine in our base-case valuation. Following its transition to care and
maintenance, we view A1 as a non-core asset with option value only. Any potential divestment, restart, or exploration success at
depth represents upside to our valuation but is excluded at this stage given recent operational underperformance.

TAYLOR COLLISON LTD. www.taylorcollison.com.au
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Maldon is valued separately on a resource basis. We ascribe value to the existing Maldon processing plant and the Union Hill
resource using an EV/oz methodology of A$180/0z, which is in line with comparable Australian gold developers with permitted
assets and existing infrastructure. We have also modelled the cashflow of anticipated production from the waste dump at Maldon
processing plant, consistent with what KAU have produced in the last qtr.

Sum of the Parts Valuation A$m A$/Sh
Henty Gold Mine 359.6 0.531
Resources 76.8 0.113
Maldon 14.2 0.021
Cash 431 0.064
Debt (8.74) (0.013)
Corporate (11.3) (0.017)
Total NAV 473.68 0.699
Price Target 0.70

Table 1: Sum of the parts valuation of KAU on a fully diluted basis (Source: Taylor Collison Estimates) *Fully diluted = ~596m SOI + 84m
options/performance rights

Upside to our valuation
We see several clear pathways to upside beyond our current valuation, which is deliberately conservative and anchored on Henty:
1. Henty operating upside and throughput expansion

e We model a throughput of 300-320ktpa through the plant, but management have flagged that near term
upgrades at the plant could increase it to 400ktpa steady state. This increase in throughput would materially
increase gold production and as a result, increase the valuation of the Company.

o  Further optimisation of the mining fleet and stoping operations provides scope for higher mined tonnes and
improved grades. Any lift in grade or mined tonnes would have a flow through affect to gold produced and again,
increase the valuation of the project

2. \Victoria Exploration and Mill Strategy

e We believe Victoria is the largest upside to valuation, with no contribution currently assumed from future
exploration success or sustained production. Driling at Union Hill has already confirmed high-grade
mineralisation and supports a renewed focus into the wider area.

e The fully permitted Maldon mill is a scarce strategic asset, offering leverage to both own-mine success and
third-party ore in a jurisdiction where new processing approvals are increasingly difficult, creating upside we
believe is largely unpriced.

3. Henty Mine Life Extension

e Ongoing drilling focused on resource extension has the potential to extend mine life beyond our modelled seven
years, adding material cashflow in the long term as well as de-risking the investment.

¢ Any reserve growth would have an additional high marginal impact on NAV given existing infrastructure and
established mining fronts

4. A1 Strategic Outcome
o Divestment could crystallise value currently ascribed at zero in our overall valuation of KAU

Our current valuation reflects a simplified, lower-risk Kaiser Reef, centred on Henty as the cash generator. Successful delivery of
any one of the above catalysts, particularly improvements at Henty or a clear development pathway at Maldon, could drive a
meaningful re-rating above our price target.

TAYLOR COLLISON LTD. www.taylorcollison.com.au
ABN 53008172450 AFSL 247083 4



Kaiser Reef Ltd (KAU)
10 February 2026

Henty Gold Mine

Henty is Kaiser's flagship asset and the current operational backbone. Located on Tasmania’s West Coast, the mine has been
operating for ~28 years, producing ~1.4Moz and was acquired during CY25 from Catalyst Metals (CYL) with well-established
infrastructure. Since assuming ownership, Kaiser has focused on stabilising operations, lifting processing throughput above the
nameplate 300ktpa and embedding its own operating model, with the mine now delivering consistent quarterly production and
cashflow.

Figure 2: Henty Gold Project from above (Source: Company)

The acquisition of Henty has established Kaiser as a larger gold producer with immediate production and cashflow. Henty is
supported by a multi-year mine plan, an established reserve and a larger resource base that provides clear scope for mine life
extension through ongoing exploration and development. The operation benefits from extensive existing infrastructure, including
an on-site CIL processing plant, workshops, grid power and tailings capacity, reducing capital intensity and execution risk for
Kaiser.

Geology

The Henty Gold Mine is located within the Cambrian-aged Mount Read Volcanics of western Tasmania, a highly endowed
submarine volcanic belt that hosts several significant VHMS and structurally controlled gold systems. Gold mineralisation at Henty
is interpreted to be related to hydrothermal fluid flow associated with submarine volcanism and subsequent deformation during
the Cambrian, with mineralisation hosted primarily within the Comstock Formation of the Tyndall Group. This unit comprises
quartz-bearing volcaniclastic sandstones and conglomerates with mixed felsic and andesitic provenance, providing favourable
rheological and permeability contrasts for fluid focusing.

Gold mineralisation is developed within a large, steeply dipping, sub-vertical corridor of intense quartz—sericite alteration, and
occurs as multiple narrow, high-grade tabular lenses that are strongly structurally controlled. Mineralisation is spatially associated
with zones of intense silicification and brittle fracturing, where enhanced permeability allowed repeated gold deposition during
multiple hydrothermal events. High-grade gold is commonly associated with the MQ alteration assemblage, characterised by
complete replacement of feldspars and sheet silicates by quartz, and locally hosts free gold within late-stage fractures alongside
pyrite, chalcopyrite, galena and minor tellurides.

The mineralised system extends for approximately 3.2km along strike and to depths of around 850m below surface, with individual
ore lenses typically ranging from 1-8m true width and locally extending several hundred metres vertically. While the deposit
exhibits high-grade variability and structural complexity, extensive underground development, close-spaced diamond drilling, face
sampling and sludge drilling provide a high level of confidence in the continuity of mineralisation within defined domains. This
geological understanding supports ongoing resource-to-reserve conversion and highlights potential for further depth and along-
strike extensions within the established mineralised corridor.

TAYLOR COLLISON LTD. www.taylorcollison.com.au
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Mining

Mining at Henty is undertaken via established underground methods supported by a developed decline network and a modernised
mining fleet. Since acquiring the operation, Kaiser has prioritised operational optimisation, with a focus on lifting development
rates, improving equipment utilisation and removing bottlenecks within the decline and haulage system. The initial changes that
Kaiser have made since acquiring Henty have been to switch from 30kt to 40kt trucks, which should result in a 30% improvement
in haulage rates. The focus has been to streamline the fleet and bring on additional development areas of the mine, which
combined with the changes to equipment, infrastructure etc, should see Henty lift from the mining and processing rates under
previous ownership.

Overall, these initiatives are aimed at delivering more consistent ore flow from underground to the surface, improving scheduling
flexibility and reducing operational variability. In parallel, greater emphasis has been placed on short-term mine planning and
grade control to improve reconciliation and support stable head grades through the processing plant. As spoken about previously,
the mine has a high fixed cost base so increasing the output will lower the overall unit costs as the operating costs won’t increase
in line with output.

Mining performance at Henty has continued to improve following Kaiser's acquisition. The September 2025 quarter represented
the first full quarter of ownership and delivered the highest quarterly gold production at the mine in almost seven years. This
momentum carried into the December quarter, with Henty producing 6,9460z of gold from 65,765t processed at a head grade of
3.6g/t and recovery of ~90%. While grades moderated as throughput increased due to increased stockpiles being processed, the
quarter demonstrated improved underground development rates, more consistent stope performance, and continued progress on
processing plant optimisation, with throughput successfully trialled above nameplate capacity. In our view, these results confirm
Henty’s ability to operate at higher throughput and support a scalable production profile as the operation moves into an
optimisation phase.

Looking forward, the strategy is focused on further debottlenecking the decline, increasing processing throughput and deploying
additional underground drilling capacity to support both reserve replacement and mine life extension. These initiatives are
expected to underpin more consistent production levels above 30koz per annum as the operation continues to optimise through
FY26.
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Figure 4: Long section of Henty UG wireframes and historical mining (Source: Company)

Processing

Henty benefits from an on-site CIL processing plant that provides the operation with a high degree of operational control and
flexibility. The plant has delivered high metallurgical recoveries (generally +90%), reflecting the free-milling nature of the ore, and
recent optimisation work has demonstrated the ability to operate above historical nameplate capacity, albeit short term. The focus
for KAU since acquiring the project has been to trial running the plant at 400ktpa (vs 300ktpa nameplate). This was a short term
trial that tested for upgrades/maintenance needed to continue the mine at this rate year on year. Short term goals meanwhile are
to lift the rate to +300-320ktpa through the implementation of an automation system at the plant. Lifting processing to this rate
requires minimal capex so can be seen as a “easy win” for KAU that will go a long way to lowering the overall unit costs of the
mine and increase overall gold production.

Exploration

As well as continuing and improving mining operations at Henty, the cash generated is providing KAU with the opportunity to
invest dollars back into the ground to lengthen the LOM and provide a longer term, consistent source of ore for the mine. As
shown in the diagram below, the Company is focusing on areas along the mineralisation targeting both historical workings and
new prospects. Also shown are the in mine exploration areas, that includes the zones up and down dip that have been previously
underexplored and present near mine opportunities for KAU to drill and add to the current MRE and ore reserve. As stated in
previous announcements, KAU have dedicated diamond drill rigs targeting exploration holes at Henty underground targets and
across the broader 81km? tenure that is fully permitted.

o T

Figure 5: Henty regional exploration potential (Source: Company)
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Victorian Projects

Maldon Processing Plant

The Maldon processing plant is a strategic asset within Kaiser’s Victorian portfolio, providing a rare, fully permitted processing
hub in a state where permitting timelines and approval risk remain a material constraint for new developments. Located at
Porcupine Flat, the plant has a nameplate capacity of approximately 200-250ktpa and is currently operating materially below
capacity, having recently processed ore largely sourced from the A1 Gold Mine. Originally constructed to treat ore from Union Hill
and greater Maldon, the plant has a demonstrated operating history across multiple local ore types, significantly reducing
metallurgical and commissioning risk for any future restart scenario.

The plant has delivered high metallurgical performance, with historical recoveries of approximately 88-91% on Maldon ore and up
to ~97% on A1 feed. Recent upgrades, including the installation of modern hydrocyclones, a gravity circuit and upgraded process
control systems, are expected to further enhance recoveries, improve operating consistency and support higher throughput rates.
Strategically, ownership of the plant provides Kaiser with flexibility across scheduling, blending and feed selection, while also
creating optionality to process third-party ore from the broader Bendigo region. With multiple operating and development assets
within trucking distance, the Maldon plant represents a pathway to regional consolidation and production growth.

Through the Henty transaction, Catalyst secured an option to acquire an interest in the Maldon processing plant, providing an
additional layer of strategic flexibility for Kaiser. While the plant remains integral to Kaiser’s Victorian operating strategy in the near
to medium term, this option creates potential for capital recycling, shared expansion funding or broader strategic partnership
should it be exercised. Importantly, the structure allows Kaiser to retain operational control while preserving optionality around
longer-term ownership outcomes and future scale-up decisions.

B . . -

Figure 6: Maldon processing plant (Source: Company)
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Figure 7: Union Hill mullock material ready to be processed (Source: Company)

Maldon and Union Hill

The Maldon Goldfield is one of Victoria’s most historically prolific high-grade districts, with more than 2.1Moz of past production
at an estimated average grade of ~28g/t, underscoring the quality and endowment of the system. Union Hill sits within this broader
goldfield and represents Kaiser's most advanced development opportunity in the region. The project is fully permitted and benefits
from extensive existing underground infrastructure, including a ~2.4km decline, ventilation, grid power and dewatering
infrastructure that has been maintained during care and maintenance, materially reducing restart risk, timelines and capital
requirements.

Recent drilling at Union Hill, reported in late CY25, has returned high-grade gold intercepts beneath the historic open pit,
confirming continuity of mineralisation at depth and supporting the potential for renewed underground activity. These results
reinforce the geological interpretation that mineralisation remains open both along strike and down dip, and that the Union Shoot
can support an initial restart scenario. Ongoing drilling is focused on upgrading the existing Inferred Resource to higher confidence
categories, refining stope geometry, and testing extensions below existing workings.

Union Hill is located approximately 4km from the Maldon processing plant, enabling ore to be trucked for treatment and supporting
a staged, low-risk development pathway. Kaiser has outlined a two-stage approach, commencing with a “soft start” from the Union
Shoot, followed by expansion into additional lodes through further decline development and underground access. In parallel, the
December quarterly flagged planned bulk sampling and trial mining through the Maldon plant, which is expected to provide
valuable metallurgical, geotechnical and cost data ahead of any broader restart decision.

Beyond Union Hill, Kaiser continues to assess opportunities to supplement mill feed through remnant material, stockpiles and
third-party ore sources within the Maldon district, leveraging spare processing capacity. Over the medium term, the key value
driver at Maldon will be the ability to demonstrate resource growth, improve geological confidence through drilling, and outline a
clear, scalable pathway to sustained underground production. Given the scale of historic production, existing infrastructure and
proximity to processing, success at Maldon would materially enhance Kaiser's production profile, improve diversification, and
reduce reliance on a single operating mine.

TAYLOR COLLISON LTD. www.taylorcollison.com.au
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Figure 8: Consolidated long section at the Maldon Gold Project, showing historical development on multiple lines of lode and showing the
approx area of drilling (Source: Company)

Figure 9: Twin boom jumbo delivered to Union Hill during the Dec-qtr (Source: Company)
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Figure 10: Long section of 2025 in pit drilling program with assay results at Union Hill (Source: Company)
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A1 Project

The A1 Gold Mine is one of Australia’s longest-running gold operations, with a history of exceptionally high grades and more than
a century of intermittent production. In recent years, however, mining at A1 has been increasingly challenged by greater operating
depths, structurally complex and variable mineralisation, and rising unit costs associated with narrow-vein mining conditions. The
decision to place A1 into care and maintenance reflects a disciplined capital allocation approach, allowing Kaiser to preserve
balance sheet strength and redirect resources toward assets offering clearer near-term operating leverage.

While A1 is not currently contributing to production, it still remains an option within the portfolio. Any future value realisation is
likely to be contingent on improved geological confidence below current workings, or changes to the mining approach. In the near
term, the focus is appropriately directed toward Henty and Maldon, where existing infrastructure, scale and resource growth
potential offer more attractive risk-adjusted returns.

Steve Formica — Non-Executive Chairman

Steve Formica is an experienced company director with more than 30 years of commercial, operational and governance
experience across ASX-listed and private businesses. He has overseen and expanded enterprises across retail, industrial,
manufacturing, construction, logistics, property development, resources (exploration and operations), health and technology
bringing a strong practical capability in business development, strategic planning and operational leadership. He holds several
Non-Executive Chairman and Non-Executive Director roles with ASX-listed companies and is an active investor in both public and
private enterprises. Steve is recognised for his balanced commercial judgment and strategic insight.

Brad Valiukas — Managing Director

Brad is a highly experienced mining engineer with 25 years of operations, management and executive experience, covering
underground and open pit operation across multiple commodities around Australia and internationally. He has held corporate and
management roles at Northern Star Resources Limited, Focus Minerals Ltd and Mincor Resources NL. He has extensive
underground experience including several gold operations, with multiple mine start-ups and rectifications completed.

Stewart Howe — Executive Director

Stewart Howe brings over 40 years of experience in the global resources industry, including 18 years dedicated to mining. He
previously served as Chief Development Officer at Zinifex Limited, where he oversaw the spin-off of Zinifex’s smelters to establish
Nyrstar N.V. and played a pivotal role in restarting the development of the Dugald River Mine, now owned by MMG. Over the past
12 years, Stewart has provided advisory services to boards, private equity firms, and financiers, focusing on restructuring and
acquisitions of mining assets in base metals and bulk commodities. An experienced director, Stewart chairs the board of Whittle
Consulting Group and also serves on the boards of a government-owned water authority and several not-for-profit organisations.

Craig Dingley — Non-Executive Director

Craig Dingley is a qualified Chartered Accountant with 20 years’ experience in commercial roles in the natural resources sector.
He has experience in capital markets, mergers and acquisitions, and investor relations across a range of commodities including
oil and gas, iron ore and gold. Craig has held previous roles with Rio Tinto and KPMG, and is currently with Catalyst Metals
Limited.

Aida Tabakovic — Joint Company Secretary

Aida has over 15 years’ experience in the corporate accounting and reporting and financial management as well as having number
of years’ experience across company secretarial and corporate compliance reporting of both ASX listed and unlisted companies.
She holds a double major degree in Accounting and Finance and a Postgraduate Degree in Business Law. Aida has also been
involved in listing a number of exploration companies on the ASX and is currently Company Secretary for numerous ASX listed
companies.

Stephen Brockhurst — Joint Company Secretary

Stephen has over 20 years’ experience in the finance and corporate advisory industry and has been responsible for the due
diligence process and preparation of prospectuses on a number of initial public offers. His experience includes corporate and
capital structuring, corporate advisory and company secretarial services, capital raising, ASX and ASIC compliance requirements.
Stephen has served on the board and acted as Company Secretary for numerous ASX listed companies.
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Exploration and Development Risk - While Kaiser is an established gold producer through the Henty Gold Mine, its growth
strategy remains partly reliant on exploration and development success, particularly at Maldon and Union Hill. There is no
assurance that ongoing drilling will result in additional economically mineable resources or that inferred resources can be upgraded
to higher confidence categories. Geological complexity, particularly in structurally controlled, high-grade systems, may impact
continuity assumptions, mine design and development timelines.

Operational Risk - Henty is an underground operation and is subject to the inherent risks of underground mining, including
geotechnical stability, equipment availability, development rates, dilution control and workforce availability. Any sustained
operational disruption, unexpected ground conditions or delays in mine development could negatively impact production volumes,
costs and cash flow. In the near term, Kaiser remains reliant on a single producing asset, increasing sensitivity to any operational
underperformance at Henty.

Resource and Reserve Risk - Mineral Resource and Ore Reserve estimates are inherently uncertain and depend on geological
interpretation, drilling density and assumptions around continuity, grade and mining parameters. Actual mining outcomes may
differ from modelled expectations, potentially affecting production profiles, costs and mine life. This risk is particularly relevant at
Henty given the lens-style mineralisation, and at Maldon where a significant portion of the resource base remains in the inferred
category.

Processing and Metallurgical Risk - Gold production at Henty is dependent on the continued availability and performance of
the on-site processing plant, while future Victorian production scenarios rely on the Maldon processing plant. Variability in ore
characteristics, unplanned plant downtime or lower-than-expected recoveries could adversely impact payable gold output and
operating costs. While metallurgical performance to date has been strong, any material change in feed characteristics could affect
outcomes.

Development and Restart Risk - The advancement of Maldon and Union Hill is contingent on Kaiser’s ability to define sufficient
resources, maintain permitting compliance and execute a staged restart strategy. While existing underground infrastructure and
permits reduce risk, restarting underground mining carries execution risk, including rehabilitation requirements, capital allocation
decisions and schedule control. A1, while retained as an option, remains challenged by depth, geological complexity and narrow-
vein mining conditions.

Financing Risk - Although Kaiser is currently generating operating cash flow from Henty, ongoing exploration, mine development
and potential restarts will require continued access to capital. Funding availability may be influenced by gold prices, equity market
conditions and investor sentiment toward small-cap gold producers. Adverse market conditions could lead to dilution through
equity issuance or deferral of planned growth initiatives.

Commodity Price Risk - Kaiser's earnings, cash flow and asset valuations are directly exposed to movements in the gold price.
While current margins benefit from a strong gold price environment, a sustained decline in gold prices could reduce profitability,
constrain reinvestment capacity and negatively impact the economic viability of development assets.

Environmental, Regulatory and Heritage Risk - Mining and exploration activities are subject to environmental regulation and
heritage considerations in both Tasmania and Victoria. While Kaiser operates in established mining jurisdictions, changes in
regulatory requirements, compliance costs or permitting timelines could impact operations or delay development activities,
particularly in Victoria where permitting processes can be complex.

Market Risk - Kaiser’'s share price and ability to raise capital may be affected by broader equity market volatility, interest rate
movements and changes in investor appetite for junior and small-cap gold producers. These factors may impact valuation
independently of operational performance.
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IMPORTANT INFORMATION

This report is a private communication to clients and those considering becoming a client and is not intended for public circulation
or publication, or for the use of any third party without the approval of Taylor Collison Limited ABN 53 008 172 450 ("Taylor
Collison"). It is distributed on the basis that no part of it will be reproduced, altered in any way, transmitted to, copied to or
distributed to any other person without the prior express permission of Taylor Collison. Taylor Collison holds Australian Financial
Services Licensee (No. 247083) and is a Trading Participant of more than one Relevant Exchange, including the Australian
Securities Exchange (ASX), National Stock Exchange of Australia (NSX) and Cboe Australia Pty Ltd (Cboe). TC Corporate Pty
Ltd ABN 31 075 963 352 (“TC Corporate”) is a wholly owned subsidiary and Authorised Representative of Taylor Collison Limited.

The following Warning, Disclaimer and Disclosure relate to all material presented in this report and should be read before relying
on any of its content to make an investment decision.

Warning

This report presents information, being general advice (i.e., a rating, opinions and/or forecasts) and factual information, in relation
to a particular financial product(s). The general advice, whether it be explicit or implied, is based solely on the Analyst’s
assessment of the merits and attributes of the product(s) concerned. Don't interpret it as indicating that taking a course of action
in line with the general advice is appropriate for you personally. It is not personal (i.e., personalised) advice. The question of the
product’s suitability or appropriateness for your or anyone’s particular investment objectives, financial circumstances or needs
(i.e., your relevant circumstances) has not been considered. Personal advice addresses whether taking a course of action in
relation to a financial product(s) is appropriate for you personally, based on what the adviser knows about the product(s) and your
relevant circumstances. Therefore, before acting or otherwise relying on its general advice or other information, consider the
appropriateness of doing so, in the light of your objectives and circumstances, or seek personal advice from your adviser at Taylor
Collison. If you act without first consulting your adviser, you do so at your own risk.

If the general advice promotes acquisition of a product for which there is a current Product Disclosure Statement (PDS) or a
Prospectus, you should obtain and consider a copy before making a decision about whether to invest or to remain invested. You
should be able to obtain a copy from or through us.

Although analysis of the level, nature and sustainability of past performance is a necessary element of the basis for the insights,
statements and forecasts presented by the Analyst, be aware that the past performance itself is not a reliable indicator of future
performance of a product or its issuer. Taylor Collison does not guarantee the capital you invest through us against loss, or the
performance of (including the payment of income from) your investments, even when they are guided or managed by us.

Disclaimer

This report includes, and was prepared using, information from sources Taylor Collison considers reliable, but we do not guarantee
its accuracy and completeness. All opinions, conclusions, forecasts and ratings are reasonably held at the time this report was
published but are subject to change without notice. If they do change after publication, Taylor Collison assumes no obligation to
update and republish this report. It may include forecasts or statements about the future, including guidance on future earnings,
financial position and performance. The words "expect”, "should", "could", "may", "predict", "plan" and other similar expressions
are intended to identify such “forward-looking statements”. The forward-looking statements, opinions and estimates presented in
this report are based on assumptions and contingencies which are subject to change without notice, as are statements about
market and industry trends, which are based on interpretations of current market conditions.

Except for any liability which by law cannot be excluded, Taylor Collison, its directors, officers, employees, representatives (e.g.
our advisers) and agents accept no liability (whether in negligence or otherwise) for any error, inaccuracy in, or omission from the
information presented in this report or any loss or damage suffered by the recipient or any other person directly or indirectly as a
result of any action taken or not taken on the basis of any of the information presented in this report.
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Disclaimer continued

Disclosure — Analyst’s remuneration and other interests

Analyst remuneration is not linked to the rating, opinions or forecasts presented in any
research, or to securing a mandate to provide corporate advisory or fund-raising
services or to the successful completion of such a mandate (any other ‘conflicted
scenario’). Brokerage paid by institutional clients for dealings (which may be in
response to our research) facilitated by our institutional sales team is shared between
Taylor Collison (for overheads) and to remunerate the institutional and research teams.
The arrangement serves to reimburse Taylor Collison for payment of base salaries, and
beyond a threshold, a pool is made available to be allocated quarterly as a discretionary
bonus to members of the teams, based on merit, payable annually.

The Analyst directly or indirectly holds NIL interest in KAU.ASX but Taylor Collison does
not consider this to be sufficiently material to have compromised the rating, opinions or
forecasts presented. The Analyst and/or their associate(s) may at any time, during its
life, have a holding or interest in any products addressed in this report, or a derivative
product, and these (if any) may change during the life of this report.

Disclosure — The remuneration and interests of Taylor Collison and others

Taylor Collison Principal accounts directly or indirectly holds NIL interest in KAU.ASX,
but Taylor Collison does not consider this to be sufficiently material to have
compromised the Analyst’s rating, opinions or forecasts. Taylor Collison and/or an
associate(s) may at any time, during its life, have a position(s) in any products or options
addressed in this report and these holdings (if any) may change during the life of this
report.

Collectively, other staff (our advisers, and their associates) directly or indirectly hold or
have NIL interest in KAU.ASX This holding or interest may change during the life of this
report.

Where this report is distributed to clients of advisers who aren’t members of either the
research or institutional team, and the client transacts in response to the research, the
brokerage paid by clients for dealings facilitated by the adviser is shared between
Taylor Collison and the adviser.

Disclosure - Corporate actions and fees

Taylor Collison acted as financial advisor for Catalyst Metals Limited (ASX:CYL) in
relation to the transaction in which the Henty Gold Mine in Tasmania was sold to Kaiser
Reef Limited (ASX:KAU).

Disclosure - General

Taylor Collison, its directors, officers, employees, representatives and/or agents may
during the preparation and the life of this report, for legitimate reasons, have a role or
be engaging in activities in relation to the product(s) referred to in this report which do
or appear to conflict with the Analyst’s views and rating. During the life of this report,
we may transact or facilitate transactions in the product(s) concerned for clients or
provide oral or written advice to clients which is not consistent with the rating or opinions
presented. Taylor Collison may solicit business from any issuer mentioned and may
sell or buy the product(s) concerned ‘as principal’. Taylor Collison receives fees (e.g.,
application fees), brokerage or commissions, and may receive other benefits, for acting
in these various ways, which may be shared with those involved, including our advisers
(other than members of our research or institutional teams), associated companies or
introducers of business.

Analyst Certification: The Analyst certifies that the views expressed accurately
reflect their personal, professional opinion about the product(s) addressed in this
report.
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