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Stock Kaiser Reef (KAU)
Recommendation SPEC BUY
Current Price A$0.17
Price Target A$0.43
TSR 152%

Event & First Take — Henty ownership commenced

Henty now under KAU ownership: KAU has reported that ownership of the Henty Mine
has transitioned to KAU, with the last 10 days operated under KAU ownership.

Henty expected to deliverimmediate free cash flow: KAU have acquired the Henty
Mine at a stable production level with 25koz produced in FY25. At current spot prices,
we expect the mine will deliver +A$10m in net mine cash flows for 4QFY25.

Henty expected to fund organic growth: KAU have acquired Henty with a 5-year mine
planin place based on a 154koz at 4.0g/t Ore Reserve. We expect KAU management to
deliver some initial optimisations in the short term, lifting Henty production towards
~26- 30kozpa in the next 12-24 months. With its Victoria Maldon Mill currently running
at under 20% capacity, we see a clear growth pathway to lifting group production
towards 40kozpa over the next 2 years.

Recommendation

Maintain SPEC BUY: We expect Henty to deliver immediate cash flows for KAU, which
will be used to fund further growth ambitions at Maldon, where we see significant
exploration opportunity adjacent to KAU's Maldon mill.
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